MEETING

8 ATTENDEES:

Taylor Long (President)

Rowan Fletcher

Page 1
8 ABSENT:

Ronda Force (Secretary)

Reo Long (Player Agent/PIO)

Nora Cooper (Team Parents)

Dianna Parker (Softball)

Johnny Clough (UIC)

Amy Schneidmiller (Board)

Tina Cantrell (Concessions)

Brock Roberts

Brandi Palmer (Treasurer)

Damon Cantrell (Board)

Amanda Roberts Feliciano Sanchez (Coaching)

= DATE: © TIME: O PLACE:
Tuesday,9/9/25 6:.30 PM Long Residence
Call to Order:_ 6:4/ PM Prior Meeting Minutes: Motion to Approve - Amy; Seconded by
Taylor. Board unanimously approved.
Agenda

e Ledger cleanup needed (incorrect category amounts).
e Clarification required on “International US Funds Fee” being deducted
o $16.50 paid to JDP; fee deduction needs review.
e Porta Potty expense paid.
e Advertising > categorize Banners under this heading
e Working on projected budget:
o Umpires: keep same.
o Utilities: keep same ($7,500); possible addition of Porta Potty at PMMS.
o Safety/Coaching: consider reduction (discuss at next meeting).
e Stack Sports/Sports Connect - categorized under Administration.

Treasurer’s Report

e Hog fundraiser proposed - board expressed interest.

o Brian Korn to donate pig

o Specific details of how to do this are being investigated/looked into
e District meeting information reviewed:

o Complimented All-Stars Folders in comparison to other districts
o District Umpire Clinic - TBA (possible Apple Valley?)
President’s Update o Encourage coaches to attend All-Star manager meeting
o Recommend an internal/external audit be completed
m Treasurer already doing this
o Complimented 16U All-Star Team Ambassador
o No waivers for Fall - everyone should play in their approved league
o Softball Summit - coming soon
o District Travel - coming soon
Vice President’s
Vacant
Update
Equipment e Allfall ball teams have received/picked up equipment.
Coordinator e 2 chalkers and drag received and distributed to designated fields

¢ Nets still pending arrival.

e 145 players registered for fall 2025 season

Public Information e Schedules in progress: older teams to be finished by 11/15, littles by 1st week

Officer / Player of November

Agent ¢ Fall kept low-cost due to “training” season; going smoothly.
e Spring registration tentatively scheduled to open Monday after Thanksgiving.
¢ Pinon Hills Elementary approved SCLL field use (field needs maintenance).
Nothing new to report.

Umpire-in-Chief
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MEETING

continued...

Safety Coordinator Vacant

Coachin
. & Absent
Coordinator
Concessions Absent

Team Parent

. Nothing new to report
Coordinator & P

Softball

. Absent
Coordinator

e Regular board meetings will now be held on the first Tuesday of each month
Old Business (previously scheduled on Fridays).
¢ Change made to improve availability

e New Board Members welcomed; roles assigned:

President — Taylor Long

Vice President - Brock Roberts

Secretary - Ronda Force

Treasurer - Brandi Palmer

Co-Treasurer - Amy Schneidmiller

Safety Coordinator - Amanda Roberts

Player Agent / PIO - Reo Long

Softball Player Agent — Nora Cooper

Team Parent Coordinator - Rowan Fletcher

Concessions - Tina Cantrell

New Business e Vacant Positions: Equipment Manager, Fundraising Coordinator, Coaching
Coordinator, Umpire-in-Chief.

e Members pending assignments: Dianna Parker, Feliciano Sanchez,

Damon Cantrell.

0O O 0 0O 0 O 0O 0 O ©

Motion to Approve Board assignments: Taylor motioned; Amy seconded; Board
unanimously approved.

The following committees were established:
e Complaints Committee: Amy, Rowan, Brock, Coaching Coordinator
e Protest Committee: Taylor, Reo, Nora, Umpire-in-Chief, 1-2 additional board
members to be determined by nature of protest (i.e. softball/baseball, etc)

Meeting Adjourned: 8:11 PM Next Meeting: _Tuesday, 10/7/25 | Time/Location TBD
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